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COMMUNITY HEALTH IMPROVEMENT PLAN

* A Comprehensive Approach

* Includes a collective workplan

* Helps to guide future services, program and policies

CHIP- is a result of a coordinated community-
wide strategic planning effort focused on making 

the biggest impact on the health of our 
community.
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1. Access to Care
‣ 1.1: Healthcare Access and Navigation 
‣ 1.2: Healthcare Workforce Resources 

and Transportation 
‣ 1.3: Health Insurance

2. Chronic Health
‣ 2.1: Obesity
‣ 2.2: Tobacco Usage

3. Policy and Funding
‣ 3.1: Policy 
‣ 3.2: Funding

THREE PRIORITY AREAS (2016-2020)
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1: ACCESS TO CARE
‣ Mobile Unit-Providing services to the underserved

‣ 7 regularly scheduled clinics at 5 different sites
‣ 584 vaccinations to 273 clients provided (Jan, 2018-Feb 2019)
‣ Collaborations with Clark County Libraries, YMCA, recreation centers, and City of

Henderson

‣ Rural Efforts- (Included Tonopah, Goldfield, Pahrump,
Ely, McGill, Mesquite, and Beatty)

‣ 129 clients seen for dental services
‣ 102 vaccinations provided to 57 clients
‣ Collaborations with Nevada State Oral Health Program, Nevada Department of

Health and Human Services,  Division of Public and Behavioral Health, and
community leaders
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ACCESS TO CARE CONT.
‣ Outreach Immunizations/ Referral services

– Hard to reach and underserved populations: Mexican Consulate, Clean Needle 
Exchange, low income schools, Mobile Health Collaborative
‣ 1449 vaccines provided to 675 clients

– Homeless community:  shelters, encampments, homeless youth center, and 
tunnels 
‣ 621 vaccinations provided to 262 clients (Jan 2018- Feb 2019) 
‣ Collaborations with AIDS Healthcare Foundation, HELP of Southern Nevada, Trac 

B, Las Vegas Rescue Mission, City of Las Vegas, Nevada Homeless Alliance, and 
Immunize Nevada

‣ Mobile Health Collaborative
– Provides multiple medical, behavioral, and social services
– Collaboration with UNLV School of Medicine, CHIP,  Nevada Homeless Alliance, 

and community partners



24

EXPANDED SERVICES
Services are available by 

appointment for insured, uninsured, 
and underinsured patients

Presenter
Presentation Notes
SNHD expanded the dental and clinical services in 2018.
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2. CHRONIC DISEASES

‣ Southern Nevada Health District’s Chronic Disease
Prevention Program and Tobacco Prevention 

Program successfully collaborated with community 
partners on many initiatives this year.

Presenter
Presentation Notes
2.1: Obesity: Promote and enhance interventions to reduce obesity in Southern Nevada by increasing physical activity and promoting healthy diets.2.2: Tobacco Usage: Enhance interventions to reduce disease burden and lowered quality of life associated with tobacco use and secondhand smoke exposure in Southern Nevada.



26

CHRONIC DISEASE PREVENTION PROGRAM
‣ Healthy Vending Resolution

‣ Three 100% healthy snack vending machines will be piloted at UNLV and 35% of 
food/beverage in all other machines meet nutrition standards

‣ Healthy School Lunches
‣ Partnered with CCSD to increase number of elementary schools participating in 

rotating salad bar program. 
‣ Prior to our intervention, 21 elementary schools took the rotating salad bar
‣ During this intervention, 43 NEW schools took the salad bar
‣ Resulted in an increase from 9% of schools to 28%

‣ Slam Dunk Health Challenge- > 13,000 students
‣ SNHD, CCSD, and the Las Vegas Aces WNBA team 
‣ Program encourages physical activity and fruit and vegetable consumption in 

elementary school students

Presenter
Presentation Notes
Healthy VendingSupported efforts to develop a Healthy Vending Resolution which was adopted by the UNLV Student Government in summer 2018.  The resolution specifies that three 100% healthy snack vending machines will be piloted in high-profile locations on campus and that 35% of food/beverage offerings in all other machines on campus meet nutrition standards. The nutrition standards align with the campus vending machine contractor’s “Well Within Reach” guidelines. CDPP is coordinating an awareness campaign to promote the effort on campus. Healthy School LunchesPartnered with Clark County School District to launch an initiative to increase the number of elementary schools who participated in the rotating salad bar program.  Prior to our intervention, 21 elementary schools took the rotating salad barDuring the intervention, 43 NEW schools took the salad bar (total of 64) There are 232 elementary schools in CCSD, 9% of them (21) were receiving the salad bar prior to the intervention; 28% of them (64) were receiving it after the intervention.CCSD is also looking to pilot a permanent salad bar program in elementary schools.  All secondary schools with a few exceptions have a permanent salad bar.  Walk Around Nevada Worksite WellnessWorked with the Health Coaches at MGM properties to integrate the Walk Around Nevada (WAN) program and mobile app as part of ongoing health and wellness efforts at MGM properties.  Employees at MGM properties ‘competed’ against each other to see who could accumulate the most physical activity during the challenge.  A WAN Challenge with MGM employees kicked off in late October and ran through early December.  Approximately 1,048 MGM employees participated in the challenge.  At the end of the challenge MGM employees reported walking 151,015 total miles during the 5-week challenge.  School-based ProgramsThrough a partnership with the Clark County School District and the Las Vegas Aces WNBA team, developed and launched the ‘Slam Dunk Health Challenge’.  Program encourages physical activity and fruit and vegetable consumption in elementary school students.  Weekly videos featuring Aces players and coaches encouraging healthy eating and physical activity are provided along with classroom tracking posters, lesson plans and other materials.  Winning classrooms receive tickets to an Aces game.  The program has over 13,000 students in 98 CCSD elementary schools
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CHRONIC DISEASE PREVENTION CONT. 
‣ Walk around Nevada Worksite Wellness

‣ Worked with the Health Coaches at MGM properties 
to integrate the Walk Around Nevada (WAN) program
and mobile app as part of ongoing health and wellness
efforts at MGM properties.

‣ Approximately 1,048 MGM employees participated in the challenge.  At the end 
of the challenge MGM employees reported walking 151,015 total miles during 
the 5-week challenge. 

‣ Move Your Way
‣ Raising awareness of the updated Physical Activity Guidelines for Americans and 

coordinating a pilot project to launch the campaign (e.g., 5K Walk/Run event)
‣ Southern NV was one of two locations in the country selected
‣ Collaboration with CDC, US HHS, and Partners for a Healthy Nevada

Presenter
Presentation Notes
Walk Around Nevada Worksite WellnessWorked with the Health Coaches at MGM properties to integrate the Walk Around Nevada (WAN) program and mobile app as part of ongoing health and wellness efforts at MGM properties.  Employees at MGM properties ‘competed’ against each other to see who could accumulate the most physical activity during the challenge.  A WAN Challenge with MGM employees kicked off in late October and ran through early December.  Approximately 1,048 MGM employees participated in the challenge.  At the end of the challenge MGM employees reported walking 151,015 total miles during the 5-week challenge. Move Your WayWorked with the U.S. Health and Human Services – Office of Disease Prevention & Health Promotion, the Centers for Disease Control and Prevention (CDC), their contractors and our coalition partner, Partners for a Healthy Nevada to raise awareness of the updated Physical Activity Guidelines for Americans and coordinate a pilot project to launch the Move Your Way (MYW) campaignSouthern Nevada was selected as one of only two locations in the country to participate in this project.  The MYW campaign in Southern Nevada launched in February with the Move Your Way 5K Run/Walk event.  The event was held at Craig Ranch Regional Park and included local coalition partners as vendors, local celebrities and athletes and representatives from North Las Vegas and SNHD Board of Health members.  Over 350 people attended the kick off event.  Participation in 5 other local events to distribute information on the new physical activity guidelines and support and promote physical activity resources in Southern Nevada throughout spring.  
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TOBACCO PREVENTION PROGRAM (TPP)
‣ Coordinated the 2018 Nevada Adult Tobacco User

Survey
‣ Over 571 Nevadan’s participated in the survey.
‣ Identified users’ practices, perceptions of harm and cessation attempts in

populations at greater risk for using tobacco

‣ Implemented 12 youth-focused tobacco prevention
events in high schools

‣ Reached an estimated 24,000 youth
‣ promoted on youth-focused social media platforms

Presenter
Presentation Notes
The TPP coordinated the 2018 Nevada Adult Tobacco User Survey.  Over 571 Nevadan’s participated in the survey. The purpose of the survey was to identify current tobacco and marijuana users’ practices, perceptions of harm, and cessation attempts in populations at greater risk of using tobacco products.  In general, findings indicated that while tobacco product use has declined over time among the general population, use remains high for certain sub-groups including some racial and sexual orientation minorities.  TPP staff provided technical assistance, resources (including signage) and educational materials in English and Spanish to the Southern Nevada Regional Housing Authority (SNRHA) in support of their implementation of Housing and Urban Development (HUD) smoke-free rules.  SNRHA has 20 conventional public housing properties, 6 senior developments, 4 elderly/disabled developments and 10 family sites totaling 2,651 units with over 5,400 residents.  SNHD staff and partners also provided several presentations at SNRHA residents meetings and participated in health fairs to support implementation.  TPP staff expanded the smoke-free housing directory by adding more comprehensive data to existing multi-unit housing listing. The directory currently has nearly 50,000 listings. TPP implemented 12 youth-focused tobacco prevention advocacy events in local high schools. Event attendees were educated on tobacco products such as electronic cigarettes and hookah. These events reached an estimated 24,000 youth. TPP launched an educational initiative that was implemented and promoted on youth-focused social media platforms. Short videos, static images and GIFs were created with influential local teens talking about the strategies the tobacco industry used to get people addicted to their products.  



29

TOBACCO PREVENTION PROGRAM (TPP)
‣ Supported the Southern Nevada Regional Housing 

Authority (SNRHA) in the implementation of their 
smoke-free rules. 

‣ Technical assistance, resources, and educational materials for 20 conventional 
public housing properties, 6 senior developments, 4 elderly/disabled 
developments and 10 family sites totaling 2,651 units with over 5,400 residents

‣ Electronic referrals to NV Tobacco Quitline
‣ TPP staff worked with University Medical Center to implement bi-directional 

electronic referral to the Nevada Tobacco Quitline via the UMC electronic health 
record system. 

‣ Secured 12 weeks of nicotine replacement therapy 
‣ for populations who have been disproportionally burdened by tobacco use who 

contact the Quitline. 
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3. POLICY AND FUNDING

‣ Upcoming regulation/policy changes 
– NAC 441A.040 Communicable Disease
‣ Multiple diseases/organisms will be added to the Reportable 

Diseases, Conditions for Nevada

– E-cigarettes tax
– AB97- Public Health Improvement Fund
– NV Clean Indoor Air Act Modernization

‣ REACH Grant (Racial and Ethnic Approaches to 
Community Health)

‣ 5 year grant, $800K to support culturally and linguistically appropriate strategies 
in tobacco, physical activity and nutrition

Presenter
Presentation Notes
3.1: Policy Educate the community and stakeholders about the influence of public health on the success of Southern Nevada and use health data and a Health in All Policies (HiAP) approach to formulate policy and drive decision-making.3.2: Funding: Establish and promote awareness of Southern Nevada’s public health funding landscape using education and transparent data resources to increase data-driven health policy and funding decision-making.NAC changes will add Chikungunya, Dengue, Enterobacteriaceae, carbapenem-resistant (CRE), Acinetobacter baumannii, carbapenem-resistant (CRAB), Pseudomonas aeruginosa, carbapenem-resistant (CRPA), Saint Louis encephalitis virus (SLEV) , Varicella, Zika
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ADDITIONAL FUNDING SECURED IN 2018-2019

‣ Additional funds will support projects such as:

‣ Nevada Childhood Lead Poisoning Prevention Program

‣ HIV/Hepatitis Testing in Clark County Detention Center

‣ Partnership with the Clark County Coroner’s office to abstract 
Opioid Overdose and Violent Death data and report to state and 
community partners 

‣ PrEP Navigation- HIV Prevention efforts
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QUESTIONS ?

Thank you!!
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